Memorandum *
To: All full-time and partial-load faculty
From: Joint Insurance Committee

Date: November 19, 2009

Subject: An analysis of the impact of management’s withdrawal from joint provincial committees. 

Management unilaterally imposed terms and conditions of employment on November 18. As a part of that imposition they have withdrawn from all provincial joint committees, including the Joint Insurance Committee (JIC). This memo is intended to show you the effect of their withdrawing from JIC. 

Historically, the JIC has decades of successfully resolving all kinds of benefit claims disputes, such as dental, prescription drugs, assistive devices, paraprofessional services, and the range of other items covered in the benefit plan. 

As elected faculty members of the JIC, our thoughts turned to an analysis of the consequences of these meetings being cancelled. We will share with you some of the recent achievements of the JIC. 
Through complaints to the committee by individual faculty, the JIC has won the right to have over-the-counter medications for chronic conditions paid for. 

Similarly, the JIC has won the right to have Gardasil, a vaccine to prevent cervical cancer, covered.

The union members of the JIC convinced the employer and the insurance company to cover the cost of caps associated with dental implants. 
In addition, the JIC has achieved the drug card, which is a convenience for the members, without diminishing the drug plan. As well, the JIC achieved a top-up for those on Long Term Disability (LTD), and a reduction in the premium paid by faculty for LTD.

Currently we are working to get thermography covered. This technique is more sensitive than regular mammography for women with fibrous breast tissue.

We have fought for sick days and extended health benefits for partial-load employees. 

Following are actual cases where members were dealing with cancer, seeking benefit plan services for their children, or dealing with physical illness compounded by mental health concerns. Confidentiality has been protected.

The newest member of our committee poses this problem to you:  “You have exhausted your short-term disability and have applied for long-term disability.   You are denied. You are directed to obtain more information from your doctors. You are denied a second time. Months have now passed and you have had zero income.  Someone suggests that you take this to the JIC.  After several more months of your Union representatives working on your behalf, you are approved and receive the long-delayed back payments.” Without this intervention, the member would have had to personally navigate the system, which would be draining of both time and money, without the support so desperately required at a time like this. 
Or this one. A member on LTD for a debilitating illness was forced to relocate to the United States to be sheltered from an abusive spouse. The member had suffered extreme violence from the spouse, who was serving a jail sentence for the attempted murder of the member. The spouse had threatened harm to the member upon release from prison. The member and the member’s children lived in constant fear.  The chances of the member working again were remote, as acknowledged by the insurance carrier. However, the relocation to the U.S. would have meant the member would be cut off LTD and without any source of income. Through the intervention of the JIC, the insurance company agreed to provide payments on a “one time” basis for this unique hardship case. 

The list goes on and on. Without an active JIC, Sun Life’s mistakes will continue unchecked. There will be increased pressure to deny claims, reduce costs and keep the employer happy. All at the expense of members who pay for the insurance plan.

The JIC makes it possible for you to access your benefits. The JIC provides advocacy when you are too sick, too tired, too discouraged, or lack the resources to fight on your own behalf. 

The unilateral decision to close down the committee denies our most vulnerable employees the right to full coverage. 

The single aspect of this unilateral non-collaborative approach shows how dangerous it is to exchange unilateral decision-making for collective bargaining and collegial decision-making. 

The academic members of the JIC remain ready and eager to resume joint meetings. There is no acceptable reason for the employer to deny this to the faculty.
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*The regular newsletter of the JIC, “Benefits You” will soon be available on the OPSEU website.
